360 Degree Feedback
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Help each individual on your team understand what they should keep doing and where they can
improve with well-rounded feedback.

[ What are 1-2 ways [employee name] supports you to succeed?
Summary: Next Steps:

" What are [employee name]'s biggest strengths?

Summary: Next Steps:

[ What are some areas in which [employee name] can improve?
Summary: Next Steps:

" What company values does [employee name] live by most? Share an example.

Summary: Next Steps:

™ Is there any other feedback you'd like to share with [employee name]?

Summary: Next Steps:

Want meeting notes like this with no extra work?
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